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ABSTRACT 
Freight industry e x i s t with t h e i r main object ive 
i s t o support the world of d i s t r ibu ty&i one can 
be c a t e g o r i e s under t h e g e n e r a l h a n d l i n g of 
i n d u s t r i a l eng ineer ing where i t concerned more 
wi th t h e p r a c t i c a l a p p l i c a t i o n and method of 
approaching the d i s t r i b u t i o n such as in running 
the warehouses and t r anspo r t f l e e t s , the s e l e c -
t i o n and use of m a t e r i a l s handl ing equipment, 
packaging, documentation and o thers . 
The other aspect of d i s t r i b u t i o n i s consider ing 
on how t h e economic of d i s t r i b u t i o n can be 
ach ieve and in what manner i t can a f f e c t t h e 
d e l i v e r y p roce s s , t h i s study i s concen t r a t e on 
how maximum u t i l i s a t i o n of f l e e t can be achieve 
as well as operating the service s a t the lowest 
cos t t h a t can he lp the company t o opera te t h e 
s e rv i ce s a t optimum p r o f i t , so, t he r e i s needed 
to consider and analyse the fac tors t ha t can help 
to achieve cost reduction and help to haev e f f i -
c ien t se rv ice . 
ACKNOWLEDGEMENT 
I wish to acknowledge the considerable help 
given by Mr Shekar Kanapathy, the Personnel 
Manager of Sri Bayanaemas (Warehousing) Kuala 
Lumpur, Mr Peter Ho, Transport Manager of Road 
Feeder Service, for giving me permission to do my 
indsutrial attachment with this company. 
I also would like to wish my gratitude to Mr 
Chung Yee Meng who is my supervisor, who have 
given me support and encouragement were of 
inestimate value to me. 
Special thanks to all staff of Sri Bayanaemas and 
Road Feeder Service upon their great cooperation. 
Lastly I would like to express indebtedness to 
Pn. Rohani Ibrahim, my advisor, who have giving 
me chance to complete my thesis freely, thank you 
very much. Assalamualaikum. 
Asraf Bin Ahmad 
May 1993 
TABLE OF CONTENT 
Abstract 
Acknowledgement 
List Of Figure 
Chapter One 
1.0-..; Introduction 
1.1.0 Advantage Of Road Freighting 
1.2.0 Objective 
1.3.0 Problem Statement 
1.4.0 Hypothesis 
1.5.0 Scope And Limitation 
1.6.0 Methodology 
1.6.1 Primary Sources 
1.6.2 secondary Sources 
Chapter Two 
2.0.0 Maximum Utilisation Of Fleet 
In Order To Operate At The 
Lowest Cost. 18 
2.1^0 Factors Affecting Trasnportation 
Or Truck Cost 23 
2.2.0 Fleet Utilisation 26 
2.2.1 Vehicle Qesign 
2.2.2 Fleet Size 
2.3.0 Factors That Predominate In The 
Determination Of Handling Costs. 3 0 
2.4.0 Backhouling 3?. 
2.5.0 Routing Of Truck 33 
2.5.1 The Route. 
a - Route Distance 
b - Operating Condition 
c - Traffic Density 
2.6.0 Fleet Scheduling 35 
